GREATER LETABA MUNICIPALITY

€

A
. .

LONG TERM FINANCIAL PLANNING POLICY

o . 4 B
J - 8 .
b ‘Q 1] +
s
- . .
* £
e . °
o ) }
e §
“
-|l '
- . . ] !
= R .
.
.
.
il 3y L
. .
' Ll
'
L}
©
"
.




Table of Contents

1. DEFINITIONS .......ccociiittimerrcrcrcssnessennransn et st e e ssrssesssas sesesenses e sssssstesessesssemsarssnre 3
2. INTRODUCATION LA AL LA e Sreesemes e 3
3. PURPOSE......eccrvrrnsvsssnssie s esenenas pesemareeesennesnnes Carrisasemienns s r s rarrnns 4
4. FINANCIAL STRATEGY FRAMEWORK ..........ccccuumrrerensiremesesesssssasicesesesrssreseransas 4
4.1 Revenue enhancement Strat@gy:......c.cuvvreeeireirneeinersessssssssssmssnsinsmeseesesesssarsesesaeae 4
4.2 Asset Management Strategy:.......cccuvresmsnrerserensrosesersrvsserssesses emsssennsssssnesnesssannnnn 5
4.3 Financial Management Strategies:......ccuicvieemerecrserssncas dennsavseniissn st ranaerannns 5
4.4 Operational Financing strategies:........c.uue..... SO P 5
4.5 Capital Funding Strategies: ........c.coeene.. peeperesnesseenansennrans ineteenmnnenees R, 6
4.6 Cost effective Strategy:.........eveeereenne eengrgsneans O 6
4.7 Measurable Performance Objective for revenue .. Error! Bookmark not defined.

5. FINANCIAL MANAGEMENT POLICIES...;; .......................... prsasrnans Sasmeesrsersnsinarnens 7
5.1 Tariffs POlCY .......covrrvcmrenisrsns s ssssssieseessesnsesnnanns rraneefir vt nas 7
5.2 Rates POlCY ..........ccorvrinmnscimcnsessssinne: errasisssnosenre s anasesaaemseue e seee s pageeRR O AR AR E e 7
5.3 INAIgent SUPPOIt PONICY ....ccocoeeerucrriensrrmcessensesiassssssssssesssssssssosnseseseesssessssessmsesesses 7
5.4 Budget Policy.....cccovrvcereeeeirierssssssessmsssansensnes T ST 7
5.5 Asset Management POlICY. ......ccoouminisisinncrnnnenennsnsennsbosnsnsiosssnsstseseeseessassssnns 7
5.6 Accounting POliCY .........cccecveeemrurecrmssresscasanes T eesemeee e renrraae 7
5.7 Supply Chain Management Policy ...... _.:..;..., .; .................... L B—— Crern e ——————— 7
5.8 Subsistence and Travel Policy .........cvccruens A Sesremrresssenarensiesneencereaen 8
5.9 Credit Control and Debt Collection Policy...uiueccisr st SPP 8
5.10 Cash Management, Banking and Investment Policy. ....... Venmmssnsisssnnsutnirnssneassnnne 8
5.11 Insurance Policy. ........ccovcrenmercsirmsensmsnserennens fereescannsensnssensl urennesaesnsrnseennsnnsnsnnsensen 8
6. "REVENUE.........ccoeivrrmirsrirensmsenasnsines N— ;.;..-f .................... T 8
7. GENERAL PROVISIONS..............c.... T SO AR 9
8. POLICY ADOPTION ........ccoeevuremrereraene R — Errorl Bookmark not defined.




2.1

2.2

2.3

24

DEFINITIONS

in this policy, unless the context indicates otherwise, a word or expression, to
whicha meaning has been assigned in the Municipal Finance Management Act
{(MFMA) No. 56 of 2003, has the same _méaning. |

“Accounting Officer” it means Municipél i\nanager of Greater Letabal ocal
Municipality or his/ her delegate.

“GRAP” means the Generaily Re‘cogjni:séd"Accounting Standards.

“IDP" it's a shortened name for Integrated .Deveiopmen‘t Plan.

“MFMA” it's a shortened name for Mu,n.iciAp_aI Finance Management Act, Act 56
of 2003, : |

“Municipality” for the purpose of thié‘ bolicy it means Greafer-Letaba Local

Municipality.

INTRODUCTION

Financial Managementis the cornérestoné;{of any organisation. Controls and
policies must be in place to achievé'sound‘ﬁnancial management. Over the
first year of the 5-year plan, finandial ',.regulations ,and-_policies must be
reviewed to ensure all legal, interﬁ-ai control and social rgq[qirements are met.
Implementing the projects included ' in: the 5-year'plia'n will require large
capital investment, which in turn requires éffectivemanagerhent and control.

Greater Letaba Municipality has to ,recognise that to be sugceséful the IDP
must be linked to workable ﬁnancial-plans" which include a muitiyear budget.

A long-term financial planning is prepared f@)ra period of at least three years,
however it is preferred that it should_,be; for over a‘period of five ormore
years. . S

The long-term financial planning will aléé ensure that the Municipality has
greater financial health and sustainébility,:;'making it easier to collaborate on
projects with other levels of Govéfhmeht and varioqé public and private
stakeholders. This will further enhéh"‘ce' 'thé" ability of tHé_-‘ Municipality to have
access to more financing, funding and graﬁts. -
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PURPOSE

The purpose of this policy is fo outline the: comprehensi&é long-term financial
planning that will ensure long-term financial sustainability.for the Municipality.

A long-term financial planning is essential to ensure.thai the Municipality
continues to implement its manda:té efféctively without impairing its capital
base. It will also enable the Municipality to move towards self-sufficiency in
meeting the growing demands of Service Deiivery and il:frastructure

requirements.

Along-term financial planning its impdrtantpy identifies and pridritises expected
needs based on the Municipality’s Five-Year Integrated Development Plan
and details estimated amounts of funding various soJrces. ‘

Lo

FINANCIAL STRATEGY FRAMEWORK

The priority for the Municipality, from the financial perspective ié-to e'nsﬂre viability and

sustainability of the Municipality. The 'Iong-te‘;rm financial. pianning and related

strategies will therefore need to address a numbe? of key areasf-ih order to achieve this

]

priority. These strategies are detailed below: " -

4.1

Revenue enhancement strategy:
a) To seek alternative sources of 'fundingl."\.
b) Expand Income base through impléme,ﬁtation of ne\“i& Vaiﬁation Roll.
¢) The ability of the Community to pay ifc;f'_.services. .
d) Identification and pursuance of G_o\)emment Grants. . -
e) Tightening Credit Control mea'éureg ana Debt Collectic;n Térgets.
f) Improve customer relations and :prorr.iote a culture of payment.
g) Realistic Revenue estimates. . |
h) The impact of inflation, the Municipal_qést index anc;_ ofher éost increases;

i} The creation of an environment which enhances growth, development and

)
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4.2

4.4

service delivery.

Asset Management Strategy: :
a) The implementation of a GRAP comphant Asset Management System.

b) Adequate Budget provision for Asset Maintenance over their economic

lifespan.

¢) Maintenance of asset according to an Infrastructural Aeset Management

Plan.

d) Maintain a system of internal control to safeguard assets.

.

e) Ensure all assets owned and controf except specific exclusions are

covered by insurance.
Financial Management Strategies: . .

a) To maintain an effective system cf ‘Expenditure contral inicludingprocedures
for the approval, authorization,; withdrawal and payment of funds.

b) Preparation of the Risk Register' and acplication of Risk'ControI‘

¢) Implement controls, procedures, pchcnes and by-law tc regulate fair, just

and transparent transaction

d) Training and development of Semor Flnanmal staff to comply with

prescribed minimum competency Ievel
e) Implement GRAP standards. . e

f) Prepare annual financial statement tlmeously and réview performance
and achievements for past fi nant:|al years.

)

Operational Financing strategies:

a) Effective cash flow management t6 ensure continupus, 'sufficient and

sustainable cash position.
b) Enhance budgetary controls and financial reporting: _' ‘

c) Direct available financial resources tqf\'(vards meetin‘g the projects as
identified in the IDP. Lo £

1

d) To improve Supply Chain Management processes in line with regulations.




45 Capital Funding Strategies:
a) Ensure service delivery needs are in line with Long-term Financial Planning.

b) Careful consideration / prioritisation oh'utilising résources in line with the

are approved.
d) Determine affordable limits for 'borrowirlw‘g.
&) Source external funding in acc_:ordanée with affordability. . - .
) Improve Capital budget spending. .

g9) Maximising of infrastructural déye!op%ent through ‘the utilisation of aj|

available resource.

4.6  Cost effective Strategy:

&

a) Invest surplus cash not immediateﬁ/ fe&quired at the,bést available rates,

b) Restrict capital and operating éxpenditure increase .in 'relation to the
inflation rate talking into consideration the macro,'broWﬂﬁ' limit guideline
and Municipal cost increase. o ! ‘

c) To remain as far as possiblé within the following Selected key budget
assumptions: ; T

i. Impairment of debtors,
ii. Overall cost escalation to be linked fo the averag'ejnﬂation rates.

iii. Tariff increase to be in line with ‘jnﬁatibn plus Mqﬁicipal.fg-rowth except

when regulated.

iv. Utilisation of Equitable Share fo
Services.

rffnci]gent support through Free Bagjc

L]

V. Maintenance of assets of at least 8% of total opéra'tihg expenditure.

vi. Capital cost to be in ling with'the: acceptable norm




5. FINANCIAL MANAGEMENT POLICIES
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5.3
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5.6

5.7

policies. o

Asset Management Policy.




5.8  Subsistence and Travel Policy

The S&T Policy regulates the reimbursement of travelling and siibsistence costs
to officials and Councilors attending officia] business.

5.9  Credit Controf ang Debt Collection Policy.

i Municipality.
{\ ' 5.10 Cash Management, Banking and Inveé.tment Policy. o
This Policy must be established in terms of Section 13 of MFMA act 56 of 2003

and Municipal Investment Regulation. R308 1o ensures fhat cash resources are
Managed in the most efficient and efféctive manner possibie.‘

?,. .
b

5.11 Insurance Policy.

The objective of insurance policy -is o ensure _'thé' :‘safe-guarding of
Municipality's owneq assets, ' o

6. REVENUE o ﬁ

8.1 In order for the Municipality to serve‘th_é‘ CcBinmunity and to render the services

62 The Municipality must tabje 3 balanced and More credible Budget, based on
realistic estimation of revenue that s Consistent with thé-budgetary resources
and collection experience. - "

6.3 The Municipality derives its revenue from the provision of Sén/ices such as
electricity and solig waste. A considerable portion of the Revenue is also derived
from property rates ang grants by :. National Govei:nméhtsés well as other
revenue. ‘
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7. GENERAL PROVISIONS

71 Commencement:

This Policy will come into effect on the date of adoption by the Council of theGreater
Letaba Local Municipality. : . '

7.2 Interpretation of this policy:

i. All words contained in this policy shell' have the ordinary meaning attached
thereto, unless the definition or context indicates otherwise.

ii. The dispute on interpretation of this poIicy ehaﬂ be declared in writing by any
party concerned. '

iii. Municipal Manager shal| give a final inter:pretation of i_hjs po!icy in case of
written dispute. A '

1
!

7.3 Permanent/temporary waiver or susb_ensioﬁi of this policy:
i. This policy may be partly or wholly waijved Oor suspended by Greater Letaba

LocaIMunicipality on temporary or pe‘rmanent basis.
74 Compliance ang enforcement: |
i. Violation of or non-compliance with thig peiicy will give a j,usf ceuse of
disciplinary steps to be taken by Greater Le_teba Locali Municipahty.
ii. It will be the responsibility of the Aeeounﬁng Officer .or his/her delegated
official to enforce compliance with this policy. P
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8. Implementation and Review of Policy

This policy shall be implemented as at 1 July 2021 and shall be reviewed on an annual
basis to ensure that it is in line with the municipality’s strategic objectives and with
legislation.

Municipal Manager
Sewape MO
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